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2571 - 2572
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(Energy Transition) uovovAns

Business & Opportunity

- Grid Modernization = Hydrogen Blending
= VPP - Green Energy Trading
* RE / EV Forecast

People
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IWEOWD nsumuua.ﬂsaunau Inncwatlon Life Cycle
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Innovation Process
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Digital Control Platform = Clean Hydrogen & Ammonia
Grid Scale Battery + Green Energy Resources
EGAT EMS Master Control * Recycle Business
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Productivity

SO2: Nurturing Sustainability
via Engaging Stakeholders

503 : New Solution for New
Business Opportunity

SO4 : Organization of

Innovative Ecosystem
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U1 Innovation Ecosystem
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0] YNSAERNT LAUNTURAN
semsiaifin U256 | 12570 0 2572

SO1 : 1. UUIINTIUNTZUILUNT (Na1L) output Benchmark S1 : Improving IM1 : WAL IRNTIY
Innovation for N o Productivity with N3¥UIUNI3 (Process
- 2. ;&am‘mLﬂﬂ‘uu‘wiaﬂﬂ‘ﬂmwamadmﬂmmniiu outcome 630 690 760 Self-lmprovement . .
Better Productivity Y Process Innovation Innovation)
ASTUIUNTT @1UUM)
S02 : 3. udisvesianssuaTUaLUMSTAL output 100% 100% 100% Selfimprovement ~ S2: Support Directions  IM2 : UiNuaATUAYUNTHRAIU
Next Chapter winnssuluwsiaengumalulag (%) of Organization winssunumeAlUlaen
with Energy with Innovation AONARBINUMNLIENIAD AT,
Transition Strategy 4. §1uu Social Innovation (IAs3n13) output 4 8 12 Selfimprovement ~ S3 : Reinforcing IM3 - UHULIANTIUTIF AL
o Cvat wer A e Sustainability with (Social Innovation)
5. dnaunquiiianlednudedniny output 80% 90% 100% Selflmprovement . .
i SN L e e Social Innovation
AU SNNANUFUNUS AU TNNTTH (%)
6. Utnaumsan CO2 2nuinnssu Alamnu) outcome 14.6 34.0 60.0 SelfImprovement
SO3: 7. 97U Business Innovation (&) (Raw) output 5 (Mdhdns 1 @Wannla 3 (fiwmnls Selflmprovement  S4 : Creating Future IM4 : Wiy Business
New Innovation nedounane)  wasiagld)  uamAnsnele) Energy Solutions Innovation
for New Business 8. snglgiannuinngsu @uuim) outcome 160 280 500 Self-Improvement
Opportunity
S04 : 9. PudRETDIIUsEAUReNTInS output 70% 85% 100% Self-lmprovement S5 : Cultivating IM IM5 : untajsgnsidussdns
Organization of guflunshanssutunaaus U IRNSIY (%) People with Innovative  WAIUINNTIY
Innovative v 2 4 vy e Environment
£ . 10. FTAUNGANTIUNIHUUAUUINNTTUVD outcome 84% 85% 86% Self-lmprovement
cosystem
yaans Ak, (Behavior KPI) (%)
11. wnuanusudomuuianssuiumieiu output 25 30 35 Selflmprovement 56 : Efficient IM System  IM6 : LNUASZUAUNITATY
mauenifimslfoeglull (Anusaie) and Process uinnTsy WnUszAvsnIw
o P o UAENITYSANNIS
12. dnan umﬂsuﬂiﬂasuumnwi‘waaumaﬁzyzm outcome 72.5% 77.5% 82.5% Self-lmprovement
Aiatelud %) I
IM7 : WU USEENENTN
13, 58820a1ManasINMSUITBUUNTALNTWN  outcome 20% 40% 60% Self-Improvement szuuuinnssumemalulag

Tlunsguumsinnislasinsideuay
winnssu Weunul 2567
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Better Productivity vial Engaging Stakeholders NEW New Business Opportunity Innovative Ecosystem
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(1]
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fanavoIAUIaNSSUNS-UIUMS . 500 auuin % L N i
760 d&uuin aouaudvna:twuauduwus [E __ dadoumsiduslssiom
ﬁu@ﬁéjulﬁé}u[ﬁgé]ﬁmnﬂﬂdu nswaaumulaunnmaadwud 825%
>
g S1: Improving Productivity S2 : Support Directions of S4 : Creating Future S5 : Cultivating IM People
s with Process Innovation Organization with Innovation Energy Solutions with Innovative Environment
v
IM1 : UWUWOJUNUSOASSY IM2 : uwuatuayunanio [El IM4 : uWu Business [ IM5 : uwujvgnistu
Ns:UduUMS (Process puAnsgmstdgunriu Sy Innovation Qg DUANSUHYUSIONSSU
c Innovation) AUWAVIUAIYUITNSSY
o S6 : Efficient IM System and Process
S S3 : Reinforcing Sustainability
3 with Social Innovation IM6 : LWUENS=AUNS:UUNMSUIONSSL
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3.2 uuUfuAn1sAuuinn sy

TusiazunuUURMuULIINTIY Usenaumeseasidensail

SO SO1 : Innovation for Better Productivity

qwsmam‘ S1 : Improving Productivity with Process Innovation

TWEUHY 2025 IM1

HounuUfiinis | wuiuuianssunszuaums (Process Innovation)

# flanssy Fa¥SauazAntiviane 2568

1| myiauuassIuTLnAavselamesiu o Snaumsdniansssymelaiesuuianssunssuunsesees 1 s
YINNTIUNTEUIUNS o Sundledediinunsuame 10 lewde

2 | mvegeulowsuazsmsiandunuuuinnssy | o Snuuinnsunssuiumslmledneioy 17 nasu
msAnmuwasUssdumslidusslemian o yamniudanssunssuaumsnlivsslenivieandunu 630 Auum
UINNTINTZUIUMS

SO SO2 : Next Chapter with Energy Transition Strategy

Eg‘l/lﬁﬂ']ﬁﬁ% S2 : Enhancing Power System Stability and Reliability
WAL 2025 IM2

= a wa o o Y aa v o a
ﬁauﬂuﬂﬂﬂﬁﬂ’ﬁ LLmuauuaLgumsw&ummcﬂﬂss:um:uLwﬂiuiaawaamﬂaaamuu,mmmma VR

o/ yw :
# fanssy A inuazAlmune 2568
1| meadvayumsiannisnssumumalulad | o avwdidwesfenssufiaduayumsiniunuinnssunsoungy 100%
n&x Digital Control Platform

2 | advaunsieuuinnssunumeluladngy | o mnudisavesionssuiiaduayunsiauinnssunseungy 100%

Green Energy

3| aluayunmsimuuinnssunumaluladngy | o auduSavesianssuiiaiuayunsimuuinnssunseungy 100%
Energy Storage System

4 | advayunsiauuinnssunumeluladngy | o mudiSvesiansaufiaduayumsivanuinnssuasoungu 100%
Hydrogen

5 | advayunsiauuinnssunumeluladngy | o mudSvesiansaufiaduayumsivannuinnssuasoungu 100%
CCUS
6 | alvayunsimuuianssunumaluladngy | o muduSavesianssuiauayunsimuuinnssunseungy 100%
SMRs

Eg‘l/lﬁm’dﬁ% S3 : Reinforcing Sustainability with Social Innovation

FWAANY 2025 IM3
FounuUfifinis | wuuinnssudedsey (Sodial Innovation)
# fanssu a2 TauazAndvane 2568
1| mewamunAnuarlassmsuianssuddey | o snunfnuaruinnssuiddnunardanndenlml sgaiies 2 Tasims
wardundey
2 miﬂ’&umLLammwaui’mrﬁiﬂuﬁuﬁ@mu o Sunumsiauazseiauiansalumaudlalygmdsau/Awnadon

LA a o
Punmsna nvin. egneties 4 lasans

o o

3| mesudwiusiunquilidnlidwdedidy | o dndungudddnlddndeddyniineaiuanudiiusiaeuinnssu 80%
Aguinnss

4 | msAmmuiasUseiiumslaussleviann o U3uneu CO, Nanasannuinnssy 14.6 Nlafu

winnssuederunardaindon

W93dguazudanssy
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SO SO3 : New Innovation for New Business Opportunity

qwﬁﬂﬂam§ S4 : Creating Future Energy Solutions

SWELNL 2025 M4

HounuUfiAnis | wwu Business Innovation

# nanssu i FauazAnmane 2568

1| melRuwaIuTINLnIAnvS olaRefugng Tunumsdnfanssulssnaladeiuuinnssundndneiuae Uinses
(W@nfinuel Uinsuaglinagsia) thow 1 ade

FnunsTuTIEMAeTgiauisimregniie e 1 ah

2 | maneaeuladsuasmsiauiuwuuuInnIsy Frunuuianssusugsianidngnismaaeunana 5 waay
FlogRngFTINg

3 | mafamuasdsediungldnnuinngsy seldnngsnauinngsu 500 druum

SO SO4 : Organization of Innovative Ecosystem
qmsmam% S5 : Cultivating IM People with Innovative Environment
WAL 2025 IM5
PouruUfiiinig | wusjsgnsiiuesdnsuvisuinngsa
# fanssu i TauazAnmane 2568
1| MeduaSuinmsssunmuuinnssy #uns seiUnnAnTsItaius L TnnssesyAaNT Nk, (Behavior KPI)
Usgmaudstutazmsussanduiuduinnssy 1NN 84%
fimsssiUielinstuly fmsuansiruaivieunummadu
AukuUALLIRNTIU (Role model) waziseunslusuy Nk, 311U 50%
mhenuszdudeimidumsiafanssuduindoustaion 70%
2 | MIfANAL ANANINTIVEIYARINTAY fiAenssuilefiannmumiuainsansunnnguyaansitieidos
MsIaMsuinnTsy
3 | msWawEanMwIndeuR LIRSy 1Walds1u Innovation Space (U 2569)
qmsmam% S6 : Efficient IM System and Process
AN 2025 IM6
FounuUfidinis | wwunszuaumsiuuinngsy issEAvSmmwiaznsysanns
# fanssu i TauazAnmane 2568
1| maiRuuwaziimsiameusdieny $runuanusudlotumisnumeuenifmsldnueglud 25 mmsaue
UINNTIU IUATETIRALLATIMIWIANTINNNMTUTENFURUSAIIN 6 it
2| MIRWLAENUMIUATEUILMTIANS NFPUIUMIAUNTIAMIUIANTIUALTFUVNU A, LazeilauIims
winngsu Fmsutanssy WSumnufiuseunnangnssumsiiifedos
AenszuaumsBenlesiug3uinveuussiudiaiudy wu msdanis
ATINS ARUZANAUAEAATN 13
dndrunsuselominnningaunslyn 72.5% v0s3mnunaau
Ansdmvi IP Landscape
SWANL 2025 IM7
PouruUfidinig | wauduuszavsnmsruuuinnssusnomeliuladAdva
# fanssu i FauazAmane 2568
1| mylmunszuuUImndnmsuinngsy o szozRAlUNIEUIUMIIANSUIRNTINanaseL 1D 20%
(Portfolio &g Project Management)
2 | maUszendly Generative Al Tumsuims o arwdsalunsinviuaznagouszuy 100%
Famsuinnssy

Wg3d8uazudanssuy
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